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g egal employers invest
tremendous resources in the recruitment
and retention of their attorneys, Beyond the
lavish recrultment dinners, significant dol-
lars are earmarked to ensure your profes-
sional development.

Senjor level professionals have been
added to administrative staffs to identify ca-
reer development benchmarks, oversee work assignments, design training cur-
riculums and CLE programs and develop mentor programs. There are $0 many re-
sources available to you!

And yet at the same time, many things appear to be beyond your control when
you are a junior attorney. You are assigned a secretary, glven assignments and op-
erate on someone's timetable,

Such external realities can createa detrimental mindset and cause junior asso-
ciates to simply resign themselves to accept that they have no control over their
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The steps that will make you
the associate that your firm
wants to retain are the same
ones you need to take to begin
developing your own career.

time, and no responsibility for their experi-
ence or professional development. Such
passive resignatlon is a sure fire way to
sabotage your career.

You have the power to create the ca-
reer--and ultimately, the life—you want as
\ong as you are wiling to take responsibill-
ty for your own career development. And
guess what? Doing so Is precisely what will make you a “keeper” in the eyes of
your employer.

So—here's what to do. Learn to take advantage of all of your firm's available re-
sources; to control the things you can; and to develop strategies to cope with
those you cannot. Your success hinges on your actions.

1. Recognize that technical competence is critical. Continually learn the law.
Attend CLEs and training programs offered by your employer, Deliver complete,
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high quality work on time every time and always give 110 percent in your day-to-
day responsibllities. ‘When you do that, you develop a reputation for being reliable
and dependable.

Whether or not your firm has established formal benchmarks, benchmark your
progress against your colleagues. If others appear to be getting more sophisticat-
ed work, ask yourseli why. Is it because you have not proven yourself to be rell-
able? Is your substantive work not up to par?

Answers to these questions can heip you see yoursell through the eyes of your
superiors and enable you to address issues before they become insurmountable.
And, before you assume there Is some great conspiracy by the power structure to
sahotage your career, determine how your behavior may be contributing to the
situation and try to correct that first.

Continually seek opportunities to jearn through professional reading, tralning
programs and seminars and conferences, Oftentimes your employer will pay for
outstde conferences. Take advantage of everything provided to you. And even i
such perks are not provided, pay for them yourself. Think of dollars spent ad-
dressing skill or knowledge gaps as an investment in career security.

2. Align your goals with those of the organization and your boss. Think about
what keeps your boss up at night and attach yourself to the projects, peopleand ar-
eas that will enable you to contribute in a way that makes that person's life easier.

Read the firm'’s daily newsletter and new client matter memos to stay on top of
what {5 happening at the organization and how you can contribute to its success.
The trick is to create and understand your value to the boss and the organization
while remaining true to yourself. .

3. Pay attention to economic forces and world events. Today's business world is
[ gt tly. As a C q legal employers want attorneys who are
up-to-date not only in thelr practice area but also in the world around them.

The Internet makes it easy to stay abreast of marketplace trends, and skill sets
that need to be acquired, in order to ensure employability. Use databases contain-
ing Informatlon about industry trends, specific company profiles, etc. Visit trade
or professional associations as well as alumni sites. Sign up for Industry news
alerts through professional assoclations or sites.such as Law.com. Ten minutes a
day is all the time you need to invest in such activities.

As useful as the Internet is, though, you cannot hide behind your computer
screen. You need to talk to people.

People are the single most valuable resource in your career development. They
have more current, detailed and accurate information about what is happening in
your organization and the world of work than any Web site, book or article ever
can.

it is extremely important to use these relationships to broaden your field of vi-
sion in order to make {nformed, smart decisions. You can learn about upcoming
assignments and projects, pro bono opportunities, career paths you never
thought about, market rates, shifts in busliess practices and industry trends, etc,
Talk to others lawyers as well as the administrative staif. Think about all the peo-
ple you met during the recruiting process; they have a vested interest in your suc-
cess,

4, blish mentor 1 hips. lf your firmoffersa formal mentor program, be
sure to participate. However, don't rely soley on formalized mentor programs to
blossom into full-fledged relationships, or hope that people will notice you and of-
fer to take you under their wings. it {sn’t enough. Solid mentoring relationships
evolve naturaily, not through administration.

Create your own personal support system or “Board of Advisors” to tap during
periods of assessment and transition. Establishing a network of mentors will allow
you to learn from different styles, develop arange of skills and consider vartous
perspectives of an issue.

The key to ful mentor relat hips is your willingness to work hard
and make the relationships worthwhile for the mentors because of your enthusi-
asm and commitment. A mentor is not someone who solves all your problems;
you should not burden anyone with such a responsibility. Think of mentors as re-

networks, Mentors can introduce you to people within your organization whom
you need to know. You then rely on your skills and experience to impact what
work gets done. But knowing how work gets done withinan organization depends
upon the network of relationships that exist.

Network internally to increase the chances of making an impresston on dect-
sion-makers; monitor the rumor mitl and Jearn about departments beyond your
own. Volunteer for committee assignments; attend firm events; eat funch in the
cafeteria. Be sure to establish a presence within your organization.

Develop, use and nurture relationships continuously. Keep in touch with people
you meet throughout your career; don't wait until you *need” something from
them.

Establish a reputation for belng helpiul. Pass atong useful information; intro-
duce contacts to people in your network who might be helpful to them.

Always look for ways to butld bridges. People will remember your thoughtful-
ness and will be likely to return the favor

You are completely responsible {or what you bring into every relationship and
{or what you project onto other people. Perception /s reality.

Think about how other peopie see you. Hyou look and act ke & foser, or some-
one who does not belong, that is exactly how people will respond to you. Your fa-
cial expression, posture and willingness to launch conversations matter.

Dress and behave likea professional; be positive and upbeat; project a proud,
confident image. Radiate confidence and people will be naturally drawn to you in
every situation throughout your career. That will help to ensure that you have lim-
\tless yesources in place when you need them.

5, Shamelessly self-promote your contributions, Doing good work is essential.
Equally important is ensuring that people know you do good work. It is your re-
sponsibility to bring that information to light.

Who you know Is always important, but who knows you is even more impor-
tant. That does not mean that you need to turn into an arrogant, boastiuf creep. it
simply means that you need to be comfortable talking about what your contribu-
tions are.

In order to do that, catalogue your experiences and successes as they happen.
On an ongoing basis, maintaina file that inctudes the {ollowing information:

« the substantive nature of the work performed and the percentage of time

spent on each calegory;

» significant accomplishments;

« clients for which you dida substantial amount of work or the major projects
you worked on;

+ professional and community activities—include internal (recruiting, CLEs,
ete.) as well as external activities (speaking engagements, articles written,
conventions and seminars attended, bar activities, community activities, ete)

This information should be used in preparation for your annual performance .
review.

Your performance review is not something that happens to you; you must bean
active participant, Prepare a perscnal “Annual Report,” to be included in your per-
sonnel lile, containing the informatlon you've gathered throughout the year. As
you prepare this report, alsg ask yourself the foliowling questions:

» Is my workload insufficient, satisfactory, or too much?

« Am | receiving a sufficient variety of assignments to enable me 1o grow as a

tawyer? lf not, what can 1do to address the issue?

+ Have | had regular opportunities to discuss my work with supervisors? if not,
what could I have done differently to get needed feedback?

« Have i received and acted on supervisors' suggestions for improving my
work?

« Am 1 satisfied with my development as a lawyer within the organization? If
pot, in what areas would I like to improve?

» What are my goals for the next year? In what areas would 1 like to Improve and
what is my action planto accomplish this?

Seize control of your own career development. Take advantage of the plethora

of resources your legal employer makes available to you. Remember, you have the
powet; you just need to use it. .

‘sources to help you plan and execute your career goals and help you navigat dit
fieult situations.
Mentor relationships are the primary stepping stone to building professional

Kathieen Brady is the foundar of Brady & Associales Career Planters, an vulplacement and career planning firm
providing career iransition services lo members of the legal commurily,
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