Q You’ve begun to suspect that the zmpor-
e of your. stellar contributions to'a big -
" projectis. eluding -your-boss. How:do. you lob--
by for the credit you déserve without seemt-
,s{pg like da smarmy self- promoter? . : -

A0 For starters, don’t put the burden on’ ‘your -
-45B08s to keep tabs on your accomplishments.
:3pA:'hogs ‘who adequately recognizes and re:.

‘9844rds -employees is harder to find than a* -

“O¥und sushi bar in Wyoming: “In today’s. eti- .
fironmient, many people are stuck doing the -
Jry: ent of two jobs. They don’t have time
4 3,. _notice ‘your performance,” said Peggy -
laus, ‘author of “Brag' The Art of Tooting
otir Own: Horn Without Blowing It” (War-
- ‘ner Books, 2004). “Your boss isn't psychic.. .
#(ANou need to take matters mto your” own.
i9tRands.” -

agg Whats the best way to pro- L

,CARE"ER-COUCH_’ )

»zng Your Worth
Vithout Showing Of -

_toné and-deliver a laundry fist.™.

en’s Bureaix «of the United States Depart- -

‘When ‘we talk about’ the accomplish-
ments ‘of sofiieone that we adore and. are'

. proud .of, 'we tell:a story,” she said, “We in-
_‘chide the context, the drama, the challenge,
. all these interesting tidbits. And ‘then when.

.we go to talk about ourselves,” she-added,

we forget these skills. “We'slip into a mono-' :
Hallie Hart, 37,-a financial adviser in San"f-

- Rarndon, Calif., often uses: her accomplish- . K
‘ments in’ conversation. Ms; Hart saysshe’li™..

often seek her boss’s opinion about a-deci- ~ B8
sion as #ff éxcuse to update hirh.on a project. -
She’ recently Tet him know that she had or- "
‘ ‘High-profile’ nétworking diniher

honormg Shinae Chun, diréctor of the Wom-

‘ent of Labor, by inviting him to -
* . ihe dinnet. “F don’t think of thése -
- conversations as bragging,”_ Ms.

lmgwteyourself’ : "R w7 . Hart said; 1 think of it'as shar-
08, Regular progress Teports are egular, “. . ingwith people around me who I
‘ r”d*gcod hasic approach. Ideally, ;i“foma[ chats ‘am and -what T'm. passiopate
2S9ou’ve got a list of speczﬁc goals b - about. The accomplishments are
o f: are a good way " part of the larger picture about
: of - myenthuslasm for mywqr 2o
ek off, If 50, “you can. Send to keep tﬁe Q.. Are there any taboos about’ B
" - 9 . RN
) xgemos fo the bcss letting her bOss up to i ,bpfm:,wtmgy our work Lo
" plished, said Judith Glaser, an speed on your . your own horn in a team ‘meet- . s
.execiitive coach and. the chief work. - . - - ing Ms. Glaser said. Oné-of her |’ m
wo = ' . clients, a senior executive at-a: -‘me

~~egecutive of Benchmark Cofp-
I9Upunications, [ an executwe
. -codching andmanagem' '~601_1-. -
ig firm in. New YorkCity. .

in if yourdon’t have thétiist, you can nsend .

. No one cares that you.spent. 70-hours last. -
; mcntlrdn busmess development, byt theydo .
: care that _you.landed three new clients and’
‘paved the- -way for a. fourth. You can adapt -

o ‘ 'shde them into any group meeting or.con-
orts. But list outcomes rather than tasks, .-versation. He thought he was “supporting”
. his téani’s work by. relating progress. Ev-

~  “He really had to work, on roticing how. -

“lend your expemse ar time to ceileagues as
“'a way of highlighting your- skills in’ that
area. “The best thing in the world is.to never
. have to sell yourself * Ms. Glaser said. “The
. accolades come out of referrals and peo-
'pie’s gratefulness for your. contnbutmm” :
Q."But can you go too far in prazsmg others I
“ingtédd of yourself? : .

.. pharmateiitical ' - -company,
o thought the best way to have his. -
:achievements' recorded was to

eryone elsethiought lie was an egomaniac

often hie was chiming-in with information -

your reports 10 whatever format your boss”

g prefers e e-maxl .wriften ' memos, . voice

al.i‘ewew, Ms ‘Glaser sai

Q Is there a more artful way to approach ?

A more subtle approach isto fmd away to,
regular informal conversations with -~

jur boss that trumpét your work without

fandstanding, Ms, Klaus-said. The secret,
she said, is to fefine your storytelling: think -
" of talking about yourself the: way you talk -

: cbout otbers you admire

Workplace or career: toptcs may ibe sem to. w18

v ecouch@nytzmescom -

as you keep a written copy )
. ‘said; “Oncehe ad]ustedthat ‘balance, peaple .

" saw himi as-more collaborative and were .
morewﬂhngtogivehimcredlt” o

'Q Ts 1tbetter to be explzczt or mdzréct" .

A Ideally, you want a rhixture. But Ms..Gla-
‘ser Says the subtlest, most effective way is"
‘to maké'broadcasting what you’re doing in- -
extricable from the work itself. JLast year, -
-she coached one client; an’ employee of a i~
B ;

“about himself, or taking' credit, as opposed
_ 10 contributing something more neutral.or

complimentirig someone else,” Ms. Glaser

. - Ms. Glaser said, “yow're much less ik
2N ‘gef%tas thepromotwnpie W

A Sure; and people whose primary responsx- ;

bility is to lead teams are most at risk.
“There is a danger of passing all the credit
“alofig to those who ‘execute the plans, with-
‘out: h:ghlighting your own skills and talents
- in‘fnanaging. Ms. Glaser coachied one senior §
. pharmaceutical éxecittive last. yéar whose :

chief executive didn’t think he had the chops:;

-, ‘fot a promotion bécause all he'talked about

were the: accomplishments of the team. He |

" had to learn to include himself in the story

and to.make cléar what insights, research
‘or work'on his parthad helped the team.
- “If -you are always. eating humble_p;t




